
Defining Pricing Strategy and Process

Milestones in Realizing Your Opportunities

Strategy

Team

Process

Customers

Marketing

Reporting

Onboarding Adoption Success

Support in realizing opportunities

Actively engage with key 
accounts and  introduce 
new prices

Customer
MARKT-PILOT

Data assesment with 
MARKT-PILOT (every 3 months)

Discuss pricing decisions 
for specific parts (monthly)

Conduct customer 
surveys on regular basis 

Regular marketing operations

Report to management & to whole service 
department (every 3 months)

Define pricing strategy & share with service management

Communicate pricing strategy to those 
in direct contact with customerers

Assemble a pricing team; determine & distribute responsibilities

Establish rules & a process for new prices

Define a process to implement new prices 
into your internal ERP

Come up with processes to implement 
market-based pricing in all countries and regions

Make marketing arrangements 


